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QF._THE
CIA CAREER COUNCIL

8t Mecting, Thursday. 31 March 1955, ab B:00 P Mo
DET Conferance Rosm, Adminlstration Bullding

prosent: Haprison 0. Reynolds, D/Pers, Chailrman

Matthew Raird, D/TR, Menber
S.DD/P, Alt. for DD/P, Member
oD/cO, Alt. for D/CO, Mamber
£ %Z’le’:t, mg 1'1&&1}81‘ :

SA-DB/T, Al%. for DDfI, Member

/S, Meriber ,
ecutive Secrelary
Reperier

1, The mimutes of the 7th meeting of the Career Councll were
approved as distributed. .

2, The Chaivmsn peferrsd to paragraph 4 of tha minutes wherein
the Council had approved allscation of a Senlop Cepcer Developm ent
position. He requosted the pleasure of the Couneil in regard to such
approvels, since, at its mesting on 30 September of 1954, authority
for the approval of allocation of such pusitions had been redelegated.
T4 was agrecd that joint approval by the Directors of Personnel and
Praining obviated the need fov sonsidaration of such requests by the
Council. Tt was further sgreed that pericdic reports would be mede
4o the Council on the status of the program. i

E 3+ The Council then turned to Ttem 2 of the Agenda; two staff
gtudieg sutmitted by the Homop Awards Board, cue on Decorations fer

Non-CIA Personnel, dated 9 February 1955, the other on Ribbons to
hccempeny CIA Awards, deted 22 February 1955.  Bolly staff gtudies
itere approved ior sutmission Lo the Direclor. ‘ B

Lo
L. The next subject for discussion wes ltem 3, “Prmbﬁgg.

Principles®, a paper sulmiticd by the PD/S. The Chalrmen reported

that several related proposals would be fortheoming shortly on the
subjects of elassification, grade structure, end promoticn. Discussion
ensued on the general subject of wage administration, and it was
agreed that further consideration of the paper sutmilibed would be

Joforred untll such time as the other proposals wers avallslile.

5. Hp, Firkpstrick then introduzed Item 4 of the Agenda, the
Executive Inventory. He presented a brief oral resume of its origins,

its development, and its past and potentisl utilization. After
discussion, Mr, Kirkpatrick moved that the Inventory be maintained
in the Office of the Director of Persomnel, under his immediate
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supervision, that he gtimilate its use, and that o a gemimanmmal baslis,

he request additions to or deletions fram it. The moticn wWa
and._approved. L

6. Colonel White reported, in regard to Item 5 of tlie Agenda,

SO0 O

that the memorandum on the W@M_m the CIA

Wl had not been forwarded to the Director as

_Employees Welfare Fund
yet. ' The Chairman stated that if the Director’s approval is obiained

the Office of Persornmel would take the necessary steps to activate
the program. Inhe Council than dissussed the status of the other

program for welfare activity shich is independent of the first. Mre.

Kirkpatrick stated that he would present a report on this ab a
futures meeling.

£im for the Junior Career Developmeni

v selec )
s Councll noted the reistively small number of

from the DDS srea; at the Decamber querterly selection there Lad
been 12 from the DNS area, ons from the UDP area and two from the
DDI ares). Discusgion ensued cn the advisibility of installing a

on digenssed Ttem 6 of the Agends, Candidates

ppl,ica Jons that had been reccived (12 from the DDI area and turee

aquota systea for mandatory applications. Mr. Baird stated that one

of the reasons for the small number of applications might well be
the lack of publicity concerning the program. Ha added that steps

were being taken to achleve better publicity for the Program through
the use of a graphic display at the Intelligence Products Exhibits.
Tt was agreed that the voluntary basis for solicitation qf applicaticnus

would be eontinued for another quarter.

8., The Council then discug
of the Attaglment. to Regulation

[ | It was sgreed that a representative from saeh
of the major components (DD/I, DB/P, and DD/S) would meet to discuss

the proposed revision, and would prepare & coordinated pasper, with

a

gysten of Service Designatioms, smengble to machine records methods,

that would implement the practices and policies within the threo
principle areas of the Ageney. f

9. Mr. Wnite reported that the Deputy Director had receivaed

the Gg_mcil's 'Qm@ g;iggg o the several Departnend of Defense
__Sehools, and that the Council should be aware that nomination off a

second candidate for the Army War College might be required.
10. The mzeting adjourned at 5:00 P. M.
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